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Executive Summary:

This report provides a comprehensive analysis of OYO Hotels & Homes (Oravel Stays
Limited), a global hospitality technology platform. In recent years, despite facing significant
challenges, the company has strategically shifted its focus from aggressive expansion to
sustainable growth and profitability. OYO’s core value proposition lies in its tech-driven,
asset-light business model, which enables it to offer standardized stays across a wide network
of hotels and homes.

OYO holds a strong position in the budget accommodation segment, particularly in India,
where it has established itself as a leading player. Its key strengths include strong brand
recognition, a vast partner network, and a technology-driven approach that enhances
operational efficiency. However, the company continues to face some persistent weaknesses,
such as inconsistent quality control across properties and a history of strained relationships
with hotel partners.

Opportunities for growth include further global expansion, diversification of service
offerings, and the integration of artificial intelligence to improve operations and customer
experience. At the same time, OYO must navigate several external threats, including
regulatory scrutiny, intense competition from online travel agencies (OTAs) and other budget
hotel chains, as well as the potential impact of economic downturns on travel demand.

Despite past setbacks, OYO’s recent financial performance and strategic realignments
indicate a more stable and promising trajectory. The most notable development is the
company’s renewed push toward an Initial Public Offering (IPO). Following a significant
reduction in losses and improvements in financial health, OYO has refiled its Draft Red
Herring Prospectus (DRHP) and is currently awaiting approval from the Securities and
Exchange Board of India (SEBI). The public listing is expected to take place in late 2025 or
early 2026. While investment in OYO presents a medium level of risk, its ongoing
transformation and focus on profitability suggest a positive long-term outlook.
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Company Overview:

History and Background: Founded in 2012 by Ritesh Agarwal, OYO Rooms began
with a mission to standardize and offer affordable, quality accommodations in the
unbranded budget hotel category in India. It rapidly expanded its network by
partnering with existing hotel owners, rebranding properties under the OYO name,
and providing technology and operational support. OYO quickly became a prominent
player in the Indian hospitality sector and subsequently embarked on aggressive
international expansion, entering markets in Asia, Europe, the UK, the US, and the
Middle East. Over the years, OYO has evolved from primarily a budget
accommodation provider to a broader hospitality tech platform encompassing various
segments, including vacation homes and co-working spaces.

Business Model: OYO primarily generates revenue through:

o Commission on Bookings: This is a core source of income, typically ranging
from 15-30% on each booking made through its platform.

o Franchise & Leasing Fees: A significant portion (50% to 60%) of OYQO's
revenue comes from partnerships with hotel owners, where OYO provides
branding, technology, and operational guidelines in exchange for fees.

o Technology & Platform Fees: OYO offers SaaS-based tools and technology
support to its hotel partners, generating fees (20% to 22%) for services that
optimize pricing, manage bookings, and enhance customer feedback
mechanisms.

o Travel & Ancillary Services: Revenue is also generated from holiday
packages, business travel solutions, and other experiences.

o Others: This includes revenue from advertisement, licensing, and other
commissions.

Geographic Presence: OYO has a significant global presence, operating in over 80
cities across 80+ countries. Key markets include India, the United States, Europe
(including the UK), the Middle East, Southeast Asia, and Japan.

Target Market and Customer Demographics: OYO primarily targets budget-
conscious travelers, including young travelers (millennials and Gen Z), business
travelers, and solo travelers seeking affordable yet comfortable and standardized
stays. It appeals to those who prioritize affordability, predictability in quality, and a
seamless booking experience.
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Industry Analysis:

o Overview of the Global and Regional Hospitality Industry: The global hospitality
industry is a vast and dynamic sector. The budget hotels market, in particular, is
projected to grow steadily, reaching $370.08 billion by 2029 at a CAGR of 5.3%. This
growth is fueled by factors such as ongoing economic challenges, the rise of digital
nomads, increased focus on hygiene and safety, and the expanding segment of budget-
conscious and solo travelers. Regionally, India remains a key market for OYO, where
the budget segment holds significant importance.

e Analysis of Market Trends:

o Online Travel Bookings: The shift towards online travel agencies (OTAS)
and direct online bookings continues to be a dominant trend, with consumers
increasingly using mobile apps and websites for their travel planning and
reservations. OYO's success is heavily reliant on its strong online presence.

o Budget Accommodations: Demand for affordable yet quality
accommodations remains high, particularly in emerging markets and among
younger demographics.

o Focus on Hygiene and Safety: Post-pandemic, there's an increased emphasis
on cleanliness and safety protocols, which budget accommodations must
address to maintain customer trust.

o Rise of Digital Nomads: The increasing popularity of remote work
contributes to the demand for flexible and affordable long-term stay options.

o Competitive Landscape: OYO faces significant competition across its markets.

o Major Competitors: In India, key competitors include established OTAs like
MakeMyTrip (which holds a significant market share in online bookings) and
other budget hotel chains such as Treebo and FabHotels. Globally, OYO
competes with local budget hotel chains, independent hotels, and other online
accommodation platforms.

o Market Share: While OYO is a major player in the budget segment, its
market share in the broader online booking market in India faces challenges
from dominant aggregators.

e Impact of Technology on the Hospitality Sector: Technology is central to OYQO's
operations and the broader hospitality sector.

o Dynamic Pricing: OYO leverages big data and Al for dynamic pricing,
allowing it to adjust rates based on seasonality, demand, and special events,
optimizing revenue for hotel partners.

o Seamless Booking Experience: Mobile apps and user-friendly websites are
crucial for online bookings and customer engagement.

o Operational Efficiency: Technology like OYO OS (for property managers)
and OYO Al (for business intelligence) helps streamline operations, manage
inventory, and enhance productivity for hotel owners.

o Personalized Experiences: Data analytics can be used to offer tailored
recommendations and services to guests.
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Operational Analysis:

o« Company's Operational Strategies: OYO's operational strategy shifted from
aggressive expansion to a more focused, profitable model. Key elements include:

o Partnerships with Hotels: OYO partners with existing hotels, rebranding and
upgrading them under its name. It provides technology, operational guidelines,
and marketing support.

o Quality Control: Efforts are made to standardize amenities and ensure a
baseline quality across its network (e.g., AC, clean linen, Wi-Fi, modern
bathrooms). However, maintaining consistent quality across a vast and diverse
network remains an ongoing challenge.

o Dynamic Pricing and Revenue Optimization: Utilizing Al and big data for
pricing strategies to maximize occupancy and revenue for hotel partners.

o Omnichannel Distribution: Leveraging its strong online presence (OYO app
and website) and partnering with other OTAs like MakeMyTrip and
Booking.com. It also previously experimented with offline "OYO Points™ for
bookings.

e Technology Infrastructure: Technology is a cornerstone of OYO's operations.

o OYO App and Website: The primary booking channels, driving over 90% of
its bookings. The OYO app has crossed 100 million downloads globally.

o OYO OS: A property management system for hotel owners to manage
operations, bookings, and customer feedback.

o OYO Al: An Al-driven business and process intelligence platform designed
to streamline operations, provide real-time insights, boost productivity, and aid
in augmented decision-making for hotel partners. It focuses on seamless data
integration, automated data warehousing, advanced Al classification, and
comprehensive business intelligence.

o Customer Satisfaction and Reviews: Customer satisfaction for OYO has historically
been a mixed bag. While many appreciate the affordability and convenience, a
significant number of reviews highlight issues such as:

Inconsistent quality standards across properties.

Booking discrepancies and issues upon check-in.

Poor customer service and difficulties in obtaining refunds.

Demands for extra money by property staff despite online payments.

These issues pose a continuous challenge for OYQ's brand reputation and

customer loyalty.

e Analysis of Company's Expansion Strategies: OYQ's expansion has been both
geographic and service-based.

o Global Expansion: Aggressive entry into new markets like the US, Europe,
and Southeast Asia, adapting its model to local conditions.

o Diversification of Services: Beyond traditional hotel stays, OYO has
diversified into vacation rentals (@Leisure Group acquisition) and co-working
spaces (OYO Workspaces).

o Strategic Partnerships: Collaborating with airlines, travel agencies, and
online booking platforms to expand reach.

o Technology Innovation: Continuous investment in technology to enhance
customer experience and operational efficiency.

O O O O O
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SWOT Analysis:

e Strengths:

o

o

Strong Brand Recognition: Particularly in India, OYO has built a
recognizable brand in the budget accommodation segment.

Extensive Network: A vast network of partnered hotels and homes globally
provides significant reach and inventory.

Technology-Driven Model: Strong focus on leveraging technology (app,
OYO OS, OYO Al) for operational efficiency, dynamic pricing, and customer
engagement.

Asset-Light Model: Primarily partnering with existing hotels reduces capital
expenditure compared to owning properties, enabling rapid scaling.

Recent Profitability: The turnaround to net profit in FY24 demonstrates
improved financial health and a more sustainable business model.

¢ \Weaknesses:

o

o

Inconsistent Quality Control: Despite efforts, maintaining standardized
quality across its vast and diverse network of partnered properties remains a
significant challenge, leading to customer complaints.

Past Strained Partner Relationships: Historically, OYO has faced legal
disputes and dissatisfaction from hotel owners regarding contract terms,
commission structures, and payment issues.

Heavy Reliance on Discounts: While reduced, historically, OYQO's growth
was heavily reliant on deep discounting, which impacted profitability.

e Opportunities:

o

o

Further Global Expansion: Untapped markets or deeper penetration in
existing markets with a refined, profitable model.

Diversification of Services: Expanding into niche hospitality segments like
experiential stays, long-term rentals, or specific business travel solutions.
Leveraging Al and Data Analytics: Enhanced use of Al for personalized
customer experiences, predictive analytics, and further operational
optimization for hotel partners.

Sustainability Initiatives: Focusing on eco-friendly practices can attract
environmentally conscious travelers and improve brand image.

Strengthening Partner Ecosystem: Rebuilding and fostering stronger, more
transparent relationships with hotel owners.

e Threats:

o

Regulatory Scrutiny: Increased oversight and potential changes in
regulations in various operating countries regarding aggregator models,
pricing, and consumer protection.

Intense  Competition: Fierce competition from established global and
regional OTAs (Booking.com, Expedia, MakeMyTrip), traditional hotel
chains, and other budget accommodation providers.

Economic Downturns: Economic slowdowns can reduce travel and tourism,
directly impacting OYQO's revenue and profitability.

Reputation Risk: Persistent negative customer reviews and partner disputes
can severely damage brand trust and customer acquisition.

Changing Consumer Preferences: Shifts in traveler preferences (e.g.,
preference for boutique hotels, direct bookings with properties) could impact
OYQO's model.
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Risk Assessment:

e Regulatory Risks:

o

o

IPO Delays/Challenges: OYO has faced multiple delays and scrutiny from
regulatory bodies (like SEBI in India) regarding its IPO filings. The valuation
and accounting practices have been subjects of questioning.

Data Privacy Regulations: Operating globally means adhering to diverse and
evolving data privacy laws (e.g., GDPR, local data protection acts).
Contractual Disputes: Ongoing or new legal challenges from hotel partners
regarding contractual terms, payments, and operational control.

¢ Economic Risks:

o

o

Recessions/Slowdowns: Economic downturns directly impact discretionary
spending on travel, leading to lower occupancy rates and reduced revenue.
Inflation and Operating Costs: Rising inflation can increase operational
costs for partnered hotels and OYO itself, impacting profitability.

Currency Fluctuations: As a global company, OYO is exposed to currency
exchange rate risks, which can affect its reported financial performance.

e Competitive Risks:

o

o

Aggressive Pricing by Competitors: Competitors may engage in price wars,
forcing OYO to reduce its margins or risk losing market share.

Innovation by Competitors: Other players introducing superior technology
or more attractive partnership models can draw away OYQO's hotel partners or
customers.

Brand Loyalty of Rivals: Established brands and OTAs with strong customer
loyalty can limit OYQO's market penetration.

e Operational Risks:

o

Quality Inconsistency: Failure to maintain consistent quality across its
properties remains a critical operational risk, leading to customer
dissatisfaction and negative reviews.

Technology Failures: Outages or glitches in the OYO app, website, or OYO
OS can disrupt bookings and operations, impacting both customers and
partners.

Partner Attrition: Dissatisfied hotel partners may leave the OYO network,
reducing inventory and market presence.

Customer Service Deficiencies: Inefficient or unresponsive customer service
can severely damage brand reputation and deter repeat bookings.

Scalability Challenges: Rapid expansion without robust operational controls
can lead to a decline in service quality and increased operational complexities.
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Financial Analysis:

o Revenue Growth and Profitability: OYO has demonstrated a significant financial
turnaround. For the fiscal year ended March 31, 2025, OYO reported a net profit of
%623 crore, a sharp jump from a %229.5 crore in the previous year (FY24).
Consolidated revenue from contracts with customers for FY25 was 6,463 crore,
compared to %5,388.79 crore in FY24. The growth in adjusted EBITDA and 20%
revenue growth, driven by premium offerings and global expansion.

o Key Financial Ratios (FY25):

Revenue: 26,463 crore

Net Profit: 3623 crore

Earnings Per Share (EPS): R0.93

Price-to-Earnings (P/E) Ratio: 138.89 (Note: This is for unlisted shares and

reflects high growth expectations)

o Price-to-Book (P/B) Ratio: 33.65

o Book Value per Share: X1.486

O O O O

Funding History and Investor Analysis: OYO has raised substantial funding, totaling over
$3.71 billion across 18 funding rounds since 2012. Key investors include Peak XV Partners,
Lightspeed India Partners, SoftBank Vision Fund (a major shareholder), Microsoft, and
others. The latest funding round was on January 4, 2025. The company's large funding base
reflects significant investor confidence in its initial rapid growth phase, and the recent
profitability is aimed at providing an exit for these early investors.

Valuation:

e Unlisted Share Price: As of Aug 25, 2025, OYO's unlisted share price ranged from
%45-49.00 per share, implying a market capitalization of approximately 50,000 crore.

e |IPO Valuation Expectations: Recent discussions with bankers for a fresh IPO
attempt indicate a potential valuation range of $7-8 billion (approximately 360,000 -
269,000 crore at current exchange rates). Some analysts suggest a conservative
valuation of 65,000 crore, a base case of 370,000 crore, and a bull case of Z80,000
crore, implying a potential upside from current unlisted share levels.

e P/E and P/B Ratios: The high P/E (138x) and P/B (33.6x) ratios for FY25 (based on
unlisted share data) suggest that the current valuation for OYQ's unlisted shares is
driven by high expectations of future growth and profitability, rather than just current
earnings.

e« Comparison with Peers: OYOQO's financial metrics can be compared with
MakeMyTrip, FabHotels, and Treebo. While OYO's revenue and recent profitability
are strong, its high valuation multiples compared to some listed peers (if any were
directly comparable) highlight the growth premium.



