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1. Executive Summary

Parag Parikh Financial Advisory Services Limited (PPFAS) is a prominent and highly-regarded financial
services company in India. Founded in 1992, the company has evolved from a stock brokerage firm to a
distinguished asset management company (AMC) with a unique investment philosophy. PPFAS is a
sponsor of PPFAS Mutual Fund, which has gained a strong reputation for its long-term, value-oriented,
and globally diversified investment approach. The firm’s core value proposition is built on transparent
and prudent wealth management, focusing on behavioral finance and avoiding short-term market
speculation.

Key Highlights:

e Investment Philosophy: PPFAS is known for its "value investing" and "long-term" approach,
famously articulated by its late founder, Parag Parikh, in his book "Stocks to Riches." The
company and its employees practice "skin in the game" by investing their own money in the
schemes they manage.

e Global Diversification: A key differentiator is the firm's strategy of investing a significant
portion of its corpus in overseas equities, providing a hedge against domestic market volatility
and offering exposure to global growth stories.

e Streamlined Offerings: The company is known for its focused approach, offering a limited
number of high-conviction schemes to avoid complexity and confusion for investors. Its flagship
product is the Parag Parikh Flexi Cap Fund.

e Financial Performance: As of July 31, 2025, the flagship Parag Parikh Flexi Cap Fund had an
impressive Asset Under Management (AUM) of %1.13 lakh crore, demonstrating strong investor
confidence and growth.

e Leadership: The firm is led by Neil Parag Parikh, who carries forward his father's investment
philosophy, and a highly experienced team of fund managers, including Cl1O Rajeev Thakkar.

2. Market Overview

e Industry Trends in Fintech: The Indian asset management industry is witnessing a significant
shift towards digital platforms, with investors increasingly using online channels for mutual fund
investments and SIPs. There is also a growing demand for transparent, low-cost, and focused
investment products. The rise of direct mutual fund platforms and registered investment advisors
(RIASs) is increasing competition.

e Market Size and Growth: The Indian mutual fund industry is experiencing robust growth,
driven by a rising middle class, increased financial literacy, and the formalization of savings.
AUM is growing steadily, with new investors entering the market through systematic investment
plans (SIPs).

e Target Market Segmentation: PPFAS primarily targets retail investors, high-net-worth
individuals (HNIs), and institutional clients who share its long-term, value-investing philosophy.
Its ideal client is a patient investor who is not swayed by short-term market fluctuations and
believes in the power of compounding.

e Competitive Landscape: The company operates in a competitive market with a mix of large,
established AMCs (e.g., HDFC Mutual Fund, ICICI Prudential Mutual Fund, SBI Mutual Fund)
and a growing number of smaller, niche players. While larger players may have more extensive
distribution networks, PPFAS differentiates itself with its unique philosophy, transparency, and a
strong brand built on trust and performance.
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3. Company Description

Company History: Parag Parikh Financial Advisory Services Limited was established in 1992 as
a broking firm on the Bombay Stock Exchange (BSE). The company was an early pioneer,
securing a license for Portfolio Management Services (PMS) in 1996. It launched its first mutual
fund scheme in May 2013, which has since grown into a major player.

Legal Structure: The company is incorporated under the Companies Act, 1956, and is registered
with SEBI. PPFAS Asset Management Private Limited is the asset manager for PPFAS Mutual
Fund, a wholly-owned subsidiary of the main company.

Founding Team and Advisors: The company was founded by the late Parag Parikh, a
renowned value investor. It is now led by his son, Neil Parag Parikh, as Chairman and CEO.
The investment team is led by Rajeev Thakkar, the Chief Investment Officer (ClO), who is a
prominent figure in the fund management industry.

Office Locations and Global Presence: The company's headquarters are located in Mumbai,
India. Its global presence is limited to the investments it makes in international equities, such as
in the US, through its mutual fund schemes.

4. Products and Services

Core Offerings:

o Parag Parikh Flexi Cap Fund: The flagship fund, which invests across large, mid, and
small-cap stocks in both Indian and foreign markets.

o Parag Parikh Tax Saver Fund: An ELSS (Equity-Linked Savings Scheme) with a
three-year lock-in period, following the same value-investing philosophy.

o Parag Parikh Liquid Fund: A low-risk scheme for short-term liquidity.

o Portfolio Management Services (PMS): The company has historically offered PMS for
high-net-worth clients, though it has ceased to accept new clients for its "Cognito"
scheme.

Technology Stack: The company's technology is focused on creating a seamless and transparent
experience for investors. It offers a self-invest platform for online transactions and a robust web
presence for investor communication and information.

Product Roadmap: The company's roadmap is not about launching a multitude of new schemes.
Instead, it focuses on enhancing its existing offerings, improving operational efficiency, and
providing better investor education.

Unique Selling Points (USPs):

o Behavioral Finance: PPFAS is a strong advocate of behavioral finance, helping
investors avoid common cognitive biases like herd mentality and loss aversion.

o Global Investing: The ability to invest in a mix of Indian and global stocks within a
single fund is a major differentiator.

o Transparency: The company is highly transparent, regularly publishing detailed
portfolio holdings and even the personal investments of its fund managers in its schemes
("skin in the game™).
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5. Business Model

e Revenue Streams: PPFAS primarily generates revenue through asset management fees charged
as a percentage of the Assets Under Management (AUM) of its mutual fund schemes. This fee is
known as the Total Expense Ratio (TER).

e Pricing Strategy: The company's fee structure is transparent and in line with SEBI regulations.
Its focus is on providing long-term value, rather than engaging in price wars.

e Customer Acquisition Strategy: The company's primary acquisition strategy is built on its
reputation and strong performance. It relies on a combination of digital marketing, investor
education campaigns, and referrals from its satisfied client base.

e Partnerships and Ecosystem: PPFAS works with a network of financial advisors and
distributors to reach a broader investor base. It has also developed its own direct-to-investor
platform for a more cost-effective option.

6. Technology & Innovation

e Platform Architecture: The company's digital platform is designed to be user-friendly and
secure, providing investors with easy access to their portfolios, NAV history, and various tools
and calculators.

e APIs and Integrations: PPFAS's platform integrates with various payment gateways and
regulatory bodies to ensure smooth transactions and compliance.

e Al, Blockchain, or ML Applications: While the company's investment philosophy is primarily
driven by fundamental research and human insight, it uses technology for data analysis, portfolio
management, and operational efficiency. It has a stated policy of not relying on algorithms or
technical analysis for its investment decisions.

e Security and Compliance: The company adheres to stringent data security protocols to protect
investor information and is fully compliant with SEBI regulations.

7. Regulatory & Compliance

e Licensing Requirements: PPFAS Asset Management Private Limited is a SEBI-registered AMC
with the necessary licenses to operate mutual fund schemes.

o KYC/AML Procedures: The company follows all required KYC and AML procedures to ensure
that investments are made by verified individuals and to prevent illicit financial activities.

o Data Privacy: PPFAS is committed to protecting investor data and adheres to all applicable data
privacy laws.

¢ Risk Management Framework: The company has a well-defined risk management framework
to handle market, operational, and regulatory risks. Its investment philosophy itself, with its focus
on diversification and long-term value, acts as a primary risk mitigation tool.
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8. Marketing & Sales Strategy

Branding and Positioning: PPFAS's brand is synonymous with intellectual honesty, prudence,
and a long-term approach to wealth creation. Its communications often feature its investment
philosophy and educational content, which builds trust and attracts like-minded investors.
Go-to-Market Strategy: The company uses a multi-channel approach, including its direct
platform, a network of distributors, and a strong presence in financial media to reach a wide
audience.

Digital Marketing Tactics: PPFAS leverages content marketing, social media, and webinars to
engage with its audience and educate them on its investment philosophy.

Customer Retention Programs: The company's high retention rate is a result of its transparent
communication, consistent performance, and a strong community of loyal investors.

9. Financials

The company has demonstrated a robust financial performance in FY25, reflecting strong operational
efficiency and revenue growth across key metrics.

Revenue surged from 3286.26 crore in FY24 to ¥428.83 crore in FY25, marking an impressive
growth of 49.8%. This substantial increase indicates healthy demand and effective execution.
EBITDA rose sharply from 3219.39 crore to 3341.59 crore, registering a growth of 55.4%. The
EBITDA margin also improved significantly, expanding from 76.81% in FY24 to 79.66% in
FY25, highlighting improved cost control and operational leverage.

Profit After Tax (PAT) increased from X171.04 crore to 3246.59 crore, reflecting a strong
growth of 44.2%. However, the PAT margin saw a slight decline from 59.75% to 57.50%b,
primarily due to changes in tax expenses.

Revenue Projections: Revenue growth is directly tied to the growth of its AUM. With a strong
track record and increasing investor trust, the company projects continued growth in its AUM
and, consequently, its revenues.

KPIs and Metrics: Key metrics include AUM, number of investor accounts, SIP book size, and
fund performance relative to its benchmark.

10. Team

Founders and Leadership Bios:
o Neil Parag Parikh (Chairman and CEQO): He has extensive experience in the capital
markets and is a strong proponent of his father's value-investing philosophy.
o Rajeev Thakkar (CIO): A highly respected fund manager with over two decades of
experience, he is the key architect of the company's investment strategy.
o Raunak Onkar (Head of Research): He oversees the research team and is also a fund
manager, particularly for overseas securities.
Recruitment Strategy: The company focuses on hiring individuals who align with its core
values of prudence, transparency, and a long-term investment horizon.
Culture and Values: The company's culture is rooted in the philosophy of the late Parag Parikh,
with a strong emphasis on integrity, ethical conduct, and a client-first approach.
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12. Risk Analysis

e Operational Risks: While the company is operationally sound, it faces risks of technological
failure, human error, and market volatility affecting its AUM.

e Regulatory Risks: Changes in SEBI regulations on mutual funds or international investments
could impact the company's business model.

e Market Risks: The performance of its schemes is subject to market risks, and a sustained bear
market could lead to a decline in AUM.

e Technology Risks: With increasing reliance on digital platforms, the risk of cyber threats and
data breaches remains a key concern.



