
Executive Summary 

Pine Labs is a leading Indian fintech company specializing in a full-stack, merchant-focused 

platform. The company's core mission is to empower businesses with innovative payment 

solutions and financial services, simplifying digital transactions for both merchants and 

consumers. Its value proposition is to provide an integrated platform that goes beyond a simple 

point-of-sale (POS) terminal, offering a comprehensive ecosystem of services. 

Key Highlights: 

 Transition to Profitability: After facing significant losses in FY24, Pine Labs achieved 

a major turnaround, reporting a net profit of ₹26.14 crore in the first nine months of 

FY25. 

 IPO Filing: The company has filed its Draft Red Herring Prospectus (DRHP) with SEBI 

for a domestic IPO, targeting a valuation between $4.5 billion and $6 billion. 

 Broad Product Suite: Pine Labs offers a wide range of services, including in-store and 

online payments (via the Plural platform), EMI options, loyalty programs (via 

Qwikcilver), and a consumer-facing platform (Fave). 

 Global Presence: While headquartered in India, the company has expanded its 

operations to Malaysia, the UAE, Singapore, Australia, and the US. 

Market Overview 

The fintech industry is a dynamic and rapidly growing sector, especially in India. 

 Industry Trends in Fintech: The market is driven by the increasing adoption of digital 

payments, favorable government policies like the "India Stack" (UPI, Aadhaar), and a 

shift towards omnichannel commerce. Key trends include the rise of Buy Now, Pay Later 

(BNPL) solutions, embedded finance, and a focus on financial inclusion. 

 Market Size and Growth: India's total digital payment value (TPV) was approximately 

₹91 trillion (~$1.1 trillion) in FY24, growing at a CAGR of 36% since FY19. This is 

projected to grow further to ₹255–280 trillion ($3.0-3.3 trillion) by FY29, at a CAGR of 

23% to 25%. 

 Target Market Segmentation: Pine Labs primarily targets a B2B (business-to-business) 

market, including small and medium-sized enterprises (SMEs), large enterprise retailers, 

and financial institutions. It serves a diverse range of sectors, from electronics and 

lifestyle to healthcare. 

 Competitive Landscape: Pine Labs faces competition from a mix of players. Its main 

rivals in the offline POS space are banks and other fintechs, while in online payments, it 

competes directly with companies like Razorpay, PayU, and Stripe. In the broader 

digital payments and merchant services segment, key competitors also include Paytm 

and PhonePe. 

Company Description 



 Company History: Founded in 1998 by Rajul Garg, Tarun Upaday, and Lokvir Kapoor, 

Pine Labs initially focused on providing petroleum retail automation solutions. The 

company pivoted to mainstream payments and financial offerings for merchants in 2004. 

 Legal Structure: Pine Labs is an unlisted public company. It has recently restructured its 

corporate framework, with its Singapore entity merging with the main Indian entity in 

preparation for the IPO. 

 Founding Team and Advisors: The company's current CEO is Amrish Rau, who 

previously founded Citrus Pay. The original founders, Lokvir Kapoor and Rajul Garg, are 

still influential figures. The company's board includes members from key investors, and it 

is advised by prominent figures in the financial and technology sectors. 

 Office Locations and Global Presence: The corporate office is in Noida, Uttar Pradesh, 

with a registered office in Gurgaon, Haryana. Globally, Pine Labs has a presence in 

Singapore, Malaysia, the UAE, Australia, and the US. 

Products and Services 

Pine Labs offers a full-stack platform that goes beyond simple payment processing. 

 Core Offerings: 
o In-Store Payments: Smart POS terminals that support various payment methods, 

including credit/debit cards, UPI, and wallets. 

o Online Payments: The Plural platform provides a secure and developer-friendly 

payment gateway for e-commerce. 

o Buy Now, Pay Later (BNPL): Offers EMI solutions on debit and credit cards, a 

key revenue driver. 

o Loyalty and Gifting: Via its acquisition of Qwikcilver, it offers branded gift card 

and loyalty solutions. 

 Technology Stack: The platform is built on a cloud-based infrastructure to ensure 

scalability and reliability. It leverages a strong API architecture, allowing for easy 

integration with various third-party applications and merchant systems. 

 Product Roadmap: The company is focused on expanding its omnichannel capabilities, 

enhancing its consumer-facing app (Fave), and integrating more services from its 

acquisitions like Setu to capitalize on the India Stack. 

 Unique Selling Points (USPs): 

o Omnichannel Capability: Seamlessly integrates online and offline payments for 

merchants. 

o Value-Added Services: Differentiates itself by offering more than just payments, 

including EMI, loyalty, and business analytics. 

o Extensive Network: A vast network of over 920,000 merchants and over 164 

financial institutions. 

Business Model 

 Revenue Streams: 
o Transaction Fees: The primary source of revenue comes from a percentage of 

the transaction value processed through its POS terminals and online gateway. 



o Subscription/Maintenance Fees: Merchants pay for the use of POS devices and 

other software services. 

o Ancillary Services: Revenue is also generated from its value-added services, 

such as gift cards, loyalty programs, and lending. 

 Pricing Strategy: Pine Labs employs a tiered pricing model based on transaction 

volume, merchant size, and the specific services opted for. 

 Customer Acquisition Strategy: The company uses a multi-pronged approach, 

including direct sales to large enterprise clients, partnerships with banks and financial 

institutions, and a strong channel partner network to reach SMEs. 

 Partnerships and Ecosystem: Pine Labs has formed strategic alliances with major 

players like Mastercard, PayPal, and Google Pay to expand its reach. Its ecosystem 

includes partnerships with banks for its EMI solutions and with various software 

providers for its business tools. 

Technology & Innovation 

 Platform Architecture: The company's platform is designed to be robust and secure, 

handling a high volume of transactions. It uses a scalable, cloud-native architecture. 

 APIs and Integrations: Pine Labs provides a comprehensive suite of APIs for 

developers to integrate its payment and value-added services into their applications. 

 AI, Blockchain, or ML Applications: The company uses AI and ML for tasks such as 

fraud detection, transaction analytics, and personalizing offers for consumers through its 

Fave app. 

 Security and Compliance: Pine Labs adheres to global payment security standards, 

including PCI DSS. It uses end-to-end encryption for all transactions to protect customer 

data. 

 Intellectual Property: While Pine Labs holds patents in payment technology, its primary 

intellectual property lies in its proprietary software and algorithms for payment 

processing and value-added services. 

Regulatory & Compliance 

The company operates in a highly regulated environment, both in India and its international 

markets. 

 Licensing Requirements: Pine Labs holds the necessary licenses from the Reserve Bank 

of India (RBI) and other relevant regulatory bodies for its payment and financial services. 

 KYC/AML Procedures: The company has a robust Know Your Customer (KYC) and 

Anti-Money Laundering (AML) framework to verify merchant identities and monitor 

transactions for suspicious activity. 

 Data Privacy: Pine Labs' privacy policy outlines its commitment to data security and 

privacy, in compliance with various regulations. It handles sensitive user data with strict 

protocols. 

 Risk Management Framework: A comprehensive risk management framework is in 

place to identify, assess, and mitigate operational, financial, and regulatory risks. 



Marketing & Sales Strategy 

 Branding and Positioning: Pine Labs positions itself as a trusted and innovative partner 

for merchants. Its brand is associated with reliability, a seamless user experience, and a 

full-stack solution that helps businesses grow. 

 Go-to-Market Strategy: It uses a dual strategy: a direct sales team for large enterprise 

clients and a partner-led model for reaching the long-tail of SMEs. 

 Digital Marketing Tactics: The company uses digital channels like social media, 

content marketing, and targeted advertising to educate merchants about its offerings and 

generate leads. 

 Customer Retention Programs: Pine Labs focuses on customer retention by 

continuously adding value to its platform through new features, personalized support, and 

loyalty programs. 

Operations Plan 

 Organizational Structure: The company is organized into business units that focus on 

specific products (e.g., Plural, Qwikcilver) and geographies. The leadership team is 

composed of seasoned professionals with expertise in fintech and technology. 

 Key Processes and Workflow: The company has established workflows for product 

development, merchant onboarding, transaction processing, and customer support. 

 Customer Support Model: Pine Labs provides multi-channel customer support, 

including dedicated account managers for enterprise clients, a customer care helpline, and 

an online portal for self-service. 

 Vendor and Partner Management: The company maintains strong relationships with 

its hardware vendors, financial partners, and other ecosystem players to ensure the 

smooth operation of its services. 

Financial Plan 

 Revenue Projections: Based on its performance in 9M FY25 and the growing digital 

payments market, Pine Labs projects strong double-digit revenue growth in the coming 

years. 

 Cost Structure: The company's primary costs include employee salaries, technology and 

infrastructure expenses, marketing and sales expenses, and transaction-related costs. Its 

focus on cost optimization has significantly improved its financial performance. 

 Funding History and Capital Requirements: Pine Labs has raised over $1.6 billion in 

funding from a wide range of investors. The upcoming IPO will be a major fundraising 

event, with a fresh issue of approximately ₹2,600 crore to fuel its next phase of growth. 

 Break-even Analysis: The company has already achieved profitability in 9M FY25, 

indicating that its unit economics are favorable and it has passed the break-even point. 

Team 

 Founders and Leadership Bios: 



o Amrish Rau (CEO): A well-respected figure in the Indian fintech space, known 

for his leadership roles at Citrus Pay and PayU. 

o Lokvir Kapoor (Co-founder): A veteran entrepreneur with a deep understanding 

of the payments industry. 

o Sameer Kamath (CFO): A seasoned finance professional with experience in 

managing the financials of large corporations. 

 Org Chart: The organizational chart shows a hierarchical structure with the CEO at the 

top, supported by a leadership team of functional heads and business unit leaders. 

 Recruitment Strategy: Pine Labs focuses on recruiting top talent from the fintech and 

technology sectors, with a strong emphasis on skills in software development, data 

science, and sales. 

 Culture and Values: The company's culture is centered on innovation, customer-

centricity, and collaboration. It promotes a fast-paced and results-oriented work 

environment. 

Risk Analysis 

 Operational Risks: These include potential hardware failures, software bugs, and 

disruptions in the supply chain for POS terminals. 

 Regulatory Risks: The company is susceptible to changes in government regulations 

regarding digital payments, data privacy, and foreign exchange. 

 Market Risks: Intense competition and shifting consumer preferences pose a risk to 

market share and pricing power. 

 Technology Risks: These include risks of cyberattacks, data breaches, and the need to 

constantly innovate to stay ahead of competitors. 

Sustainability & ESG (optional) 

 Financial Inclusion Goals: By providing affordable digital payment solutions to SMEs 

in Tier-2 and Tier-3 cities, Pine Labs is contributing to financial inclusion in India. 

 Social Responsibility Initiatives: The company is involved in various social 

responsibility initiatives, including providing financial literacy programs for merchants. 

Appendices 

 Glossary of Terms: 
o POS: Point-of-Sale 

o BNPL: Buy Now, Pay Later 

o EMI: Equated Monthly Installment 

o KYC: Know Your Customer 

o AML: Anti-Money Laundering 

 Legal Documents: The company's legal documents, including the DRHP and various 

licensing agreements, are available on its website and through regulatory filings. 

 Contact Information: 
o Corporate Office: Candor Techspace, Sector 62, Noida 

o Investor Relations: investorrelations@pinelabs.com 


